ove 2020 Services

* consulting and training group

Train-the-Trainer Sessions

* Train your internal HR or OD leaders to deliver content on:
* Building Trust to Become a More Inclusive and Engaged

Culture
* The Seven Attributes of Highly Productive, Cohesive and .
Resilient Teams aMAZElng
* Sessions include: Urganizational leams

* Team Books - aMAZEing Organizational Teams

* Rights to use Content and Materials for 2 years , Productive
Ellen Burts Coaoper, Ph.D

Team Retreats at The Loft

* Team Wellness & Renewal Studio
* aMAZEing Creativity Team Building
* General Team Engagements

Training Sessions at The Loft or at Your Location
(see page 2 for training topics)
* 2hr, 2.5hr, 4hr and Full-day Sessions

Space Usage at The Loft

* Corporate Retreats
* Meetings
* Team Receptions

www.improveconsulting.biz | help@improveconsulting.biz | 216.539.8737
(see back for details)



Team Training

Improve Consulting and Training Group offers many services to

increase the effectiveness and productivity of your teamin a
fun and engaging way. Improve provides training and team
building as well as customized guest speaking engagements on
an array of topics related to organizational, process, team, and
self-improvement.

Session Topics
* Leading vs. Managing
* Interaction Styles --Everything DiSC Workplace Profiles
* Managerial Training
* Manager’s Toolkit for Delegation, Accountability
and Results
* Strategic Leadership: Managing Multiple Levels of
Strategy
* Influencing at All Levels: How to Get Work Done with and
Through Others
* Leading, Managing and Inspiring Organizational and
Individual Change Management
* Continuous Improvement — Sight Beyond The Day to Day
* Driving Greater Productivity Across the Organization
* Building Trust to Become a More Inclusive and Engaged
Culture
* The Seven Attributes of Highly Productive, Cohesive and
Resilient Teams
* Individual and Team Accountability to Drive Business
Performance

Train-the-Trainer Sessions

To train internal human resource, organization
development, and talent management professionals to
deliver Improve’s proven training on teams and trust with
the rights to use the content for two years and the option
to purchase discounted books for all learners

* consulting and training group

ove

Retreats at The Loft

LOF T

Loft 2E Transformational Space for Teams

A relaxed loft space where teams can work together to
enhance collaboration through discussions, assessments,
various activities, food challenges and team happy hours.
improveconsulting.biz/your-team/the-loft/

fomVellsy &,
£ m«uw §

Wellness Renewal Studio 5 &

A renewal studio focused on team wellness and stress
reduction through better eating, exercise, and mindfulness
strategies, making teams more resilient to the stress of work
and life. Your team will go back rejuvenated and ready to apply
their new wellness skills to their work.
improveconsulting.biz/your-team/wellnessrenewalstudio/

#CLE
aMAZEing Creativity Team Building
This interactive experience challenges teams to navigate seven
critical attributes to design their aMAZEing Team Story, which
will serve as their playbook of strategies to increase
productivity, cohesion & resiliency in the workplace.

improveconsulting.biz/your-team/amazeing-creativity-team-
building/

Space Usage

To schedule a tour or to book one of our four spaces for your
next retreat, meeting or team reception contact us at
help@improveconsulting.biz

www.improveconsulting.biz | help@improveconsulting.biz | 216.539.8737
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