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Virtual Services X oo

Improve Consulting and Training Group offers many services to increase the effectiveness and productivity of your
team in a fun and engaging way. Improve provides training and team building as well as customized guest speaking
engagements on an array of topics related to organizational, process, team, and self-improvement.

Session Topics

Leading vs. Managing * Driving Greater Productivity Across the Organization

Interaction Styles --Everything DiSC Workplace Profiles ¢ Building Trust to Become a More Inclusive and Engaged

Managerial Training Culture

The Seven Attributes of Highly Productive, Cohesive and

* Manager’s Toolkit for Delegation, Accountability =
Resilient Teams

and Results
Individual and Team Accountability to Drive Business
Performance

» Strategic Leadership: Managing Multiple Levels of )
Strategy

Influencing at All Levels: How to Get Work Done with and ’ HPW to.Thrlve asa T.ez.am During and After an Unplanned,
Disruptive Global Crisis
Through Others

Leading, Managing and Inspiring Organizational and Inclusive Leadership

Individual Change Management Addressing 7 Factors that Help Manage Workplace Stress
Continuous Improvement — Sight Beyond The Day to Day

Train-the-Trainer Sessions = Space Usage

To train internal human resource, organization ¥ To schedule a tour or to book one of our three loft
development, and talent management . spaces for your next retreat, meeting or team
professionals to deliver Improve’s proven training &M{}Z alllgg reception contact us at

on teams and trust with the rights to use the : = help@improveconsulting.biz

content for two years and the option to purchase % [bFTzF

discounted books for all learners
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Guest Speaking

2 —4hr Sessions
» S5,500 - $S12,500

2-Day Lean Six Sigma
Certification Training
(Passing exam score
required for certification)
* $10,000 per day

For up to 30
participants/session

*Rates do not include
assessments for Everything
DiSC Workplace Interactions

or Stress Management

sessions

For Profit
+ $8,500/day rate

Non-Profit
* $6,500/day rate

Manager and
Executive
Strategy/Coaching
Sessions

* $9,500 - $12,500

e 1hr —1.5hr Seminars
for up to 50 people
* $3,000 - $5,500

Includes delivery and
limited customization

+*

* 1hr Guest Speaking
* $4,500 - $15,000

Rate is determined by
the time, pre- and
post-engagement

expectations, level of

customization and size
of the audience.

* DiSC Assessment - $70/person + $100 Group Report

* Stress Assessments - $40/person

Rates for Everything DiSC Workplace Interaction Assessments and or Stress Assessments

Train-the-Trainer Sessions

To train internal human resource, organization

development, and talent management

professionals to deliver Improve’s proven training
on teams and trust with the rights to use the
content for two years and the option to purchase

discounted books for all learners

alATFing

Organizational Teams

Space Usage
To schedule a tour or to book one of our three loft
spaces for your next retreat, meeting or team

reception contact us at

help@improveconsulting.biz
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